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1. Project Management 

Watercare Project Manager 

Richard Weaver 

(09) 539 7300 

Rweaver@water.co.nz 

 

Contractors Project Manager 

Nick Denham 

Brian Perry Civil 

(09) 573 0690 

nickd@fcc.co.nz 

 

2. Milestones for the Month 

 

 Mobilisation to site 

 Site set-up (establish services to site, site offices, perimeter fencing, Pohutukawa removal, 

tree protection, signage etc). 

 Relevant monitoring undertaken by site arborist and archaeologist. 

 ACC monitoring site visits (x2) 

 

3. Consent Matters 

 

As per consent requirement, the Construction Management Plan was developed following 

feedback from ACC’s Simon Cook, Tony Hartnett, Marion Stuteley, and Richard Mann as applicable 

- and approved by the Monitoring Team Leader, Michelle Harvey.  Subsequently, pre-

commencement meetings were held with ACC staff, with site set up and commencement works 

overseen by the project arborist and archaeologist.  

 

No breaches of resource consent have been reported to date. 
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4. Photo Gallery 

 
 
Pre commencement walkover with contractor & ACC staff, marking out perimeter fencing for 
contractor compound (10.06.2010). 
 

 
 
Pohutukawa removal, undertaken by Oakwood 
Treecare (29.06.2010) 
 

 
 

 
 



 
 

 
 
 

 
 
ACC Monitoring Team Leader, Michelle Harvey, 
and Project Manager Nick Denham (02.07.2010) 
 
 

 
 
 
 
 
 

 
 
Evidence of ficus removal, as per consent 
condition (02.07.2010) 

 
 
Establishment of site offices in lower compound 
(08.07.2010) 
 

 
 
Perimeter fencing within access loop – for 
tree and stonewall protection (08.07.2010) 
 



 
 

 
 
Eastern access, used to deliver equipment for 
perimeter retaining wall (08.07.2010). 
 
 

 
 
Commencement of works on eastern 
perimeter retaining wall (08.07.2010) 

 
 
Signage in place at entrance to Summit Road, as 
per ACC Parks requirement. 
 

 
 
 
 



 
 

 
 
ACC Monitoring Site visit – Michelle Harvey with Nick Denham (09.07.2010) 
 

 

 

 
 
Construction of eastern perimeter retaining fence (09.07.2010) 
 

 



 
 

5. Complaints / Incidents  

 

A transporter delivering a 30 tonne excavator to site (08.07.2010) temporarily blocked the public 

vehicle access to the Summit for a short time.  Site staff reported this to ACC Parks staff (Darren 

Kalka) and Compliance Monitoring Team Leader (Michelle Harvey).  An alternative method will be 

employed to remove the excavator from site. 

 

6. Stakeholders 

 

At the request of Friends of Maungawhau, Watercare will install temporary A3 / A4 laminated signs 

at certain pedestrian entrances to the Park, and on the Langtons Kiosk notice board. 

 

7. The Month ahead 

Key activities 

 Excavations to enable vehicle access into reservoirs (Western side) 

 Topsoil stripping and storage behind new retaining wall 

 Preliminary demolition activities 

 Preliminary reinforced concrete activities inside the Reservoir 

 

8. Other Matters 

 

We ask that visitors to the site contact the Project Manager or Annabel Davies to arrange a suitable 

time - to ensure an inducted staff member can accompany you. 

 

 

 

Prepared by  

Annabel Davies 

TOMORROWS WORLD LTD 

PO Box 99005 

Newmarket 

Auckland 1149 

+64 21 637 776 

 

 

 

 


